Draft Proposal - Western District Parishes
Version 1.3

Combining the Communities of Apsley, Balmoral, Casterton, Coleraine,
Dunkeld, Edenhope, Glenthompson, Goroke, Hamilton, Harrow, Macarthur,
Penshurst and Tarrayoukyan into one Regional Parish.
(with a new name, e.g. Parish of Mary MacKillop)

Over the last thirty years, there has been a major decline in our rural populations which has led to a
major decline in attendance and participation in our local church communities. This is particularly
evident in our smaller country centres to the point where many are now struggling both financially
and with finding parishioners, willing to commit to the many ongoing tasks to keep these centres
operating. Combined with this we have an ageing and reduced number of priests to manage these
parishes. Across our own Western Border Catholic Communities, there are five separate Parishes
which means we still have the requirement for five finance councils, five pastoral councils, five sets
of accounts, five bank reconciliations, five charity returns etc. All of these require the Parish Priest to
attend regular meetings and take responsibility for their management. Additionally, there is currently
much duplication of administration process, which if centralised, could free up these communities to
provide even better spiritual and pastoral care to their parishioners.
“The parish is not an outdated institution; precisely because it possesses great
flexibility, it can assume quite different contours depending on the openness and
missionary creativity of the pastor and the community. While certainly not the
only institution which evangelizes, if it proves capable of self-renewal and
constant adaptivity, it continues to be ‘the Church living in the midst of the
homes of her sons and daughters’. This presumes that it really is in contact with
the homes and the lives of its people, and does not become a useless structure
out of touch with people or a self-absorbed cluster made up of a chosen few.
Pope Francis - Evangelii Gaudium (Joy of the Gospel)

Frs Paddy Mugavin and John Corrigan supported by the Ballarat Diocese would like to put
forward a proposal that the existing Communities of Apsley, Balmoral, Casterton, Coleraine,
Dunkeld, Edenhope, Glenthompson, Goroke, Hamilton, Harrow, Macarthur, Penshurst and
Tarrayoukyan be combined into one Regional Parish.
Each Community is asked to consider openly the benefits of such a change and put forward your
thoughts on this proposal.
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Benefits of One Regional Parish!
●
●
●
●
●
●
●
●

●

A single administrative centre will reduce the amount of duplication occurring across the
communities.
Cost savings through single software licences, etc.
Bulk buying savings.
Less for local communities to worry about and more time to concentrate on pastoral and
spiritual needs.
Better interaction with other communities who may have the same challenges.
Belonging to a wider church.
Professional management of Parish buildings and other assets.
Stronger financial future for smaller centres.
Having access to better trained trained/skilled individuals.

What Changes Will Occur Pastorally?
There will be no changes pastorally to the existing arrangements with Fr Paddy Mugavin and Fr
John Corrigan still overseeing their existing communities. The release from administrative and
management duties will free up the assigned priests to provide more pastoral and spiritual care.
Weekly Bulletin
Communities will be welcome to retain their local bulletin if they desire, however there will be a
possibility to explore some form of shared bulletin template, that has information relevant to all
communities, that your community might like to use to print local content on .

Mass Times
The Priest who currently oversees your community will still manage the Mass schedules. There will
be no changes to Mass schedules caused by creating one regional Parish across the Western
Border Catholic Communities.

Church Closures
Decommissioning of a local church is a decision not made lightly and only one, which would be
made in strong consultation with the local parishioners. Closure only normally occurs if there is a
lack of energy by the local community to keep the Church operating. Financial viability and the
condition of the building also need to be considered and again this often falls back to the strength of
support of the local parishioners. There is no hidden agenda to close down our smaller churches
behind this proposal.
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What Changes Will Occur Financially?

Centralised Finance Administration
Under this proposal, all financial transactions, including payments, will be managed by one central
administration centre and supervised by the parish manager. This means one bank account for all
communities. Individual communities will no longer require or have access to a cheque book. All
bills will need to be sent centrally for payment. Bulk supplies such as hosts, wine and candles will be
distributed from the central office as required. A petty cash facility ($400) will be available in each
community for incidental purchases. Upon presentation of the petty cash receipts and supplier
invoices, funds will be topped back up to the $400 float. Customer accounts will also be set up with
your local grocery or hardware store if possible.
Existing term deposits will remain assigned to individual communities but held in trust by the regional
Parish.

Stewardship & Priests Support Collections
One stewardship campaign, with a local community focus, will be held each three years for the
whole combined Parish. One single stewardship database will record all parishioner pledges and
amounts given. Envelopes and statements for all communities will be distributed from the central
office. All collections will still be counted in your local community and then banked into the one
Parish bank account. (If Possible) All Priests Support (First Collection) funds will also be pooled.
Distance Considerations
Technology such as teleconferencing, perhaps using our primary school facilities, will be explored to
ensure the burden of travel is not placed on those furthest away from the main centres. Other
meetings would be held in a location central to all communities, rather than the largest centre.

Financial Decision Making
One central finance committee will provide advice with decision making for the whole of the new
combined Parish. Each community will be invited to nominate parishioners with the suitable skill set
to be part of the Central Finance Committee. An annual budget will be set each year for each
community, which will include an allowance for repairs and maintenance. Local communities will be
required to discuss with the Business Manager any particular works that might be required above the
normal budgeted allowance.

Page 3/11

Management of current cash investments held by existing parishes of Casterton, Coleraine,
Edenhope and Harrow.
● These will be transferred to a combined fund and held in a term deposit with the CDF with the
intention of holding these funds in full for the longer term.
● Interest from this fund will be paid into the annual operating budget of the new Regional
Parish.
● Any future use of these capital funds must be in accord with diocesan regulations and
diocesan permission.
● In such case, the Central Finance Committee, in consultation with the relevant Local Church
Community Leadership Team, will make a suitable recommendation to the Parish Priest.
Local Church Community Leadership Team
Each Church community will be encouraged to continue with elected leadership teams who should
meet monthly. The focus of leadership will become more of a pastoral and spiritual role rather than a
management role however; some management duties will still be required. Leadership teams
should be made up of three members of the local community, of which one will be the chairperson.
Each community would also elect someone as their community contact to be the conduit with the
Business Manager in relation to property matters. This person will be required to be part of the
Parish Building Maintenance Committee who will meet centrally twice a year to coordinate funding
for any works required in your local community.
“The parish is the presence of the Church in a given territory, an environment for hearing
God’s word, for growth in the Christian life, for dialogue, proclamation, charitable outreach,
worship and celebration. In all its activities the parish encourages and trains its members
to be evangelisers. It is a community of communities, a sanctuary where the thirsty come
to drink in the midst of their journey, and a centre of constant missionary outreach. We
must admit, though, that the call to review and renew our parishes has not yet sufficed to
bring them nearer to people, to make them environments of living communion and
participation, and to make them completely mission-oriented.
Pope Francis - Evangelii Gaudium (Joy of the Gospel)

Building Maintenance
Our policy on building management is to ensure all Church buildings are maintained in good
condition. This will be achieved by performing regular maintenance and repairs. Church property,
such as halls, presbyteries and the like, need to be assessed to see that they are still useful to the
local communities needs or if there are any opportunities to convert these into a regular income
stream for the community. An example of this is the Maryknoll Centre in Hamilton, which was of little
use to the local parish and is now a major income source that will serve the parish for many years to
come.
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Chart showing relationships of local church communities.
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Financial Position of Individual Communities
The financial performance of the four Parishes in the last full financial year (2017) is shown in the
table below and indicates a combined deficit of $8,696 . Looking at the historical financials in the
other four tables, paints a varying picture of individual parishes surviving on funds generated from
the sale of assets or existing term deposits. This has the double effect of reducing the interest
earned from investments that has historically assisted to cover the recurrent expenses of the
Parishes.

The common factor among the four Parishes is the high cost of maintaining properties. We note also
that there are only small values of rental income, despite the fact there are a few properties rented
out by the Parishes. Our understanding is that these are generally rented below market value. We
note also that there is very little Other Income, suggesting the Parishes are not charging Fees for
Services such as Weddings, Funerals and Baptisms.
More strategic financial management of Parish properties across the whole region is desperately
required, with a view to obtaining maximum return on investment. This includes reviewing existing
rental arrangements and capital works programs for each building.
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10 Year Financial Surplus / Loss
The table below shows the combined financial loss for the four parishes over the previous ten years.
We have taken out the capital income obtained from the sale of Parish properties to show a
combined Net Loss over this period of $150,049

Cash Assets
At the 30th of June 2017, the combined four parishes have cash assets of $394,000. This is
invested in term deposits earning approx 2.2% interest in the last year.
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Financial Position of St Mary’s Parish
St Mary’s Parish Hamilton has benefited greatly from substantial bequests of both cash and buildings over a
number of years. Over the last five years, the focus of their finance committee has been to convert these,
once passive assets, into higher income returning assets. This has included ensuring all Parish buildings,
with potential to earn rental income, are in a condition that will see them receiving commercial value rental
income. Four properties are now rented to long term tenants. Over 1 Million dollars has been spent to date on
the Maryknoll Centre which houses a number of medical and community welfare service providers. The
return on investment on the Maryknoll Centre is very high in commercial terms. Further property development
is planned in the near future.
The table below shows a surplus of 128k over 6 years (Including this year's budget), even after substantial
expenditure on capital purchases (210k) and repairs and maintenance (388k). Cash bequests of 168k were
also received in this period. St Mary’s Parish currently holds approx 340k in cash investments and a share
portfolio valued at approximately 1 million dollars.
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St Mary’s Parish - Financial Performance Report - Last Five Years plus 2018FY Budget. *
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* Note that this table does not include capital expenditure on the Maryknoll Centre.
Roadmap for Western District Parishes Consultation
When

Item

April / May 2018

Parish Councils to schedule and hold an
extraordinary meeting in April to discuss the
proposal and to plan and prepare for their
community meeting to be held in their Parish in
April and May of 2018. - Parish Priest to attend
each Parish Council meeting.

April / May 2018

Each Parish will host a community consultation
meetings with the Pastoral Planning Office
representatives and the working party. (Fr John
Corrigan, Fr Paddy Mugavin, John Hockey)
To discuss the reviewed document and receive
feedback from communities.

May 2018

Review the proposal and amend if necessary
and resubmit to Parish Councils for final
ratification by 31st May 2018.

June 2018

Submit the final proposal by 30 June 2018 to
the Diocesan Planning Office for approval to
proceed .

July 2018

Upon approval to proceed, commence the
integration of administration of the parishes.

Detail
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