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CONTENTS
Introduction

1. Caring for and safeguarding the vulnerable is central to the Church’s gospel 
message. The Diocese of Ballarat is committed to safeguarding children and 
vulnerable adults. Bishop Paul Bird has released a statement of policy relating 
to Professional Standards in the Diocese. The statement is a reaffirmation of the 
commitment of the Diocese to provide a safe and supportive environment for 
all. The statement is as follows:

 “The Catholic Diocese of Ballarat is committed to providing a safe and supportive 
environment for people of all ages, with special concern for children, young people 
and vulnerable adults. This commitment is made in the spirit of Christ’s teachings 
on behalf the bishop, clergy, staff and volunteers who serve in parishes, schools, 
Centacare and other Catholic organisations in the diocese. The diocese will respond 
to complaints of unprofessional conduct in ways that reflect nationally established 
standards and protocols and ensure adherence to applicable legislation. We are 
committed to providing ongoing pastoral support to any person affected by physical, 
emotional or sexual abuse by church personnel.”

2. This Code of Conduct should be read in conjunction with the principles and 
standards set out in Integrity in Ministry: A Document of Principles and Standards 
for Catholic Clergy and Religious in Australia and Integrity in the Service of the 
Church: A Document of Principles and Standards for Lay Workers in the Service 
of the Church and in particular the principle that Church workers are committed 
to safe and supportive relationships.

3. This Code recognises the importance of the role of professional and emotional 
boundaries in the care of the vulnerable to ensure that the care that is provided 
is ethical and not exploitative and that it encourages independence rather than 
dependence.

4. Caring for  the vulnerable is a privileged position. The work can make such a 
positive difference to the life of a vulnerable person if it is conducted with 
integrity and respect and with clearly defined boundaries.  This is achieved if 
we acknowledge each persons’ intrinsic value as a human being, allow others to 
maintain their dignity and acknowledge each person’s personal autonomy.
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5. This Code of Conduct will help establish a sense of equality which is important 
and which ensures that nobody feels overly responsible for another person 
or taken for granted or exhausted by a relationship where the boundaries are 
blurred.

Scope and Application

6. Parish or Diocesan activities that involve contact with adults who are or may be 
vulnerable include, for example , visitation of the sick and elderly, support for  
refugees , provision of the Eucharist in the home, counselling and support  of 
the bereaved, those who have undergone a relationship breakdown or other 
adversity.

7. This Code of Conduct is for all those who work or volunteer to work with adults 
who may be vulnerable within an agency or parish of the Catholic Diocese of 
Ballarat. It is designed to:

(a)  Provide guidelines in order that staff, volunteers and vulnerable people have 
safe, positive and empowering relationships which are free from confusion, 
uncertainty and exploitation.

(b)  Provide protection for and promote the wellbeing of those who may be 
vulnerable.

(c)  Assist people to plan and carry out their work with confidence.

8. This Code applies throughout the Catholic Diocese of Ballarat to all persons 
who care for  adults who are or may be vulnerable in the course of any parish 
or diocesan activities. This includes volunteers, employees, clergy, religious 
brothers and sisters and seminarians. It also applies to contractors engaged by 
the diocese or by a parish. Diocesan agencies such as Centacare and the Catholic 
Education Office, while subject to this Code of Conduct, are in addition subject 
to any policies which they have in relation to vulnerable adults. 

Everyone  to whom this Code of Conduct applies  will read it, seek further information 
regarding anything that is not understood, and comply with it.

Definitions

9. People who are or may be vulnerable include:

• The frail and elderly.
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• Refugees.

• An adult who has suffered bereavement, marriage or relationship breakdown 
or other adversity which puts them in particular need of pastoral support.

• A person who has an intellectual disability, mental illness or an  impairment 
that makes it difficult for them to protect themselves from abuse or 
exploitation.

• A person under the effects of drugs or alcohol.

• A person for whom English is not their first language.

• A person who is seeking assistance.

10. In this document a person who is likely to be vulnerable is described as “a  
vulnerable person”.

11. Someone who has  contact with a person who is or  may be vulnerable is called “a 
carer “.  A carer could be an employee, parishioner, visitor, volunteer, contractor, 
religious brother or sister or a member of the clergy.

Review of this Code of Conduct 

12. This Code of Conduct is intended to be a living, working document.  The 
Catholic Diocese of Ballarat will review this document regularly and welcomes 
any comments or suggestions for its improvement. These may be forwarded to 
the Coordinator for Professional Standards at professionalstandards@ballarat.
catholic.org.au

Compliance         

13. The Catholic Diocese of Ballarat will conduct a compliance audit of all parishes 
and diocesan agencies at least every 3 years.

Annual Parish Audit

14. Each parish within the diocese of Ballarat shall conduct an annual review of its 
environment to ensure that it is safe for children and vulnerable adults. A checklist 
will be provided to each parish to assist it with the review.

15. In addition to the annual review each Parish Finance Council (or equivalent) should 
have a standing item on the agenda for safe environment reports. These reports 
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should list new employees and volunteers, the dates they commenced work, 
the documents they have  received (and evidence that they have acknowledged 
receipt of the documents which will include this Code) and the training they have 
received. Any breaches of the safe environment guidelines should be noted and 
any follow up considered.

Publication

16. A current version of this Code of Conduct may be found at www.ballarat.catholic.
org.au

Code of Conduct

17. Money and gifts

•  A carer should never accept money or expensive gifts from a vulnerable 
person.

•  Small inexpensive gifts are acceptable as a token of appreciation especially 
on special occasions such as birthdays or at Christmas.

•  Under no circumstances should workers or their family or friends borrow 
money from a person in their care.

•  Workers should not lend money to a vulnerable person.

18. Banking

•  A carer’ s role does not permit him/her to have access to a vulnerable person’s 
bank details or personal identification number (PIN). This also includes 
telephone and internet banking on behalf of a vulnerable person.

•  Under no circumstances should carers or their family or friends give financial 
advice to a vulnerable person.

19. Relationships between a vulnerable person and a carer

•  As a carer you have a particular task or job description. This defines your role 
and gives you boundaries. You do not want to cause emotional or physical 
dependence in the vulnerable by becoming overly involved in their lives. 
Accordingly you can say no if you are asked to do more than you agreed to 
do. Say no in an assertive and positive way to avoid offence. For example 
you can say “I can’t visit you tomorrow but l look forward to seeing you next 
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week.”  Saying no is a sign that you are looking after yourself as well as others.

•  You are not expected to be on call as you have your own life, so in normal 
circumstances do not give out your personal details such as your phone 
number or address.

•  Ensure that the arrangements to visit a vulnerable person are clear so that 
the person knows when to expect your visit. 

•  Don’t assume that the vulnerable person wants you to visit. Uncertainty can 
be a problem in circumstances where the worker has a personal relationship 
with the vulnerable person. In these circumstances be completely clear that 
the vulnerable person wants you to visit and remember that it will be hard 
for the vulnerable person to say no to your visit. 

•  Do not call on a vulnerable person unannounced or outside the designated 
visiting times without prior agreement as vulnerable people also have a 
need for their own personal space and the right to say no to extra visits.

•  It is generally inappropriate to contact a vulnerable person through social 
networking sites or by mobile phone (such as texting). Do not accept or offer 
friend status on social network sites from a vulnerable person for whom you 
have a duty of care. 

•  Keep the focus on the vulnerable person rather than your own personal 
needs or concerns.

•  Respect the vulnerable person’s right to hold beliefs and values that may be 
different to yours without imposing your ideas on them.

20. Personal Space

•  We all have our own personal space. This may differ from one person to 
another and from one culture to another. Personal space is one’s  own 
safety zone within which there are invisible boundary lines which must be 
respected.

•  Other than for personal care or therapeutic purposes touching a vulnerable 
person needs to be approached with extreme care and caution as it can 
easily be misinterpreted and create discomfort even when well intentioned.

•  Touching the person’s hand or shoulder is often comforting for someone 
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with whom you have built a rapport.

•  Kissing and hugging is  generally inappropriate but on some occasions 
may be an  accepted form of greeting. If this is the case always allow the 
vulnerable person to take the initiative and respond appropriately.

•  Always be very sensitive to the individual needs and expectations of the 
vulnerable person.

21.  Privacy and Confidentiality

• Personal and sensitive information relating to the vulnerable person is to be 
kept confidential. 

•  Information regarding the vulnerable and their circumstances must never 
be used or passed onto others for personal or business reasons as their 
vulnerability places them at risk.

•  Respect the vulnerable person’s privacy. Always knock before entering the 
person’s home or room if at an aged care facility. Wait outside if they are 
dressing or receiving personal care.

•  Privacy also involves respecting the person’s right not to discuss issues they 
do not wish to. 

•  When at a person’s home you are a guest and it is not appropriate to go 
through cupboards or touch their possessions or help yourself to a cup of 
coffee without permission. This gives esteem to the vulnerable person by 
showing respect for their personal boundaries and identity.

Dated: December 2016

Review: December 2018


